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THE LOIS WEBSTER FUND

of the 

Audubon Society of Greater Denver, 9308 S Wadsworth Boulevard

Littleton, Colorado 80128

Contact:  Polly Reetz, reetzfam@juno.com

 GUIDELINES AND REQUIREMENTS FOR FUNDING FROM THE

LOIS WEBSTER FUND

Overview:
The Lois Webster Fund (LWF) of the Audubon Society of Greater Denver (ASGD) was established in 1995 specifically to support Colorado non-game wildlife research and related education projects.  The LWF is interested in funding projects designed to lead to the conservation of non-game species that are declining or under stress or suffering loss or degradation of habitat.   Approximately $6,000 will be available for project funding in 2008 from the LWF.  In addition, the LWF has two spotting scopes available to loan to projects requiring such equipment: a Bushnell Elite 80 mm Ed 20-60x and a Nikon 82 mm, 25-75x, both with tripods and window mounts.
Guidelines:
1.  The LWF intends to serve as a catalyst and in partnering with other organizations (conservation organizations, other nonprofit organizations, government agencies, academic institutions and others) on Colorado wildlife research and related education projects. Projects with multiple partners will be preferred.  
2.  One purpose of LWF grants is to encourage initiation of targeted projects.  The grantee is expected to provide leadership and coordination to obtain additional funding and to involve others. 
3.  The grantee must also make every effort to disseminate information on the project and on the results of the research to as wide an audience as possible.  At a minimum the grantee will prepare an article for the ASGD newsletter and submit for publication one or more research reports in the appropriate professional journals.
4.   The LWF intends to fund at least one project per year and will consider multiple year projects, but funding will only be awarded on an annual basis..
5.  Proposals must be 3 pages or less in length.

6.  Proposals must be received by email by January 28, 2008.  The LWF board of directors will review the proposals and will notify the applicants of funding decisions by March 5, 2008.

Requirements:
1. The grantee must be affiliated with a local, state, or regional nonprofit organization, an academic institution or government agency. One individual is to serve as the contact person with the LWF.

2. There must be at least one additional organization contributing to the project and more are preferable.

3. The project manager must be qualified to carry out the proposed project and have a demonstrated interest in the subject     

4.  The grantee must provide a mid-season report by July 31                                                                                                                  and a final report on the project, due October 15.  He/she must also write an article concerning the project for the ASGD newsletter and be available to give a presentation on the project to an ASGD audience.
5. The LWF funds are not to be used to cover indirect costs or overhead of the sponsoring organizations.

6. If circumstances require a change in the project outlined in the Memorandum of                Understanding between the LWF of the ASGD and the grantee, the grantee must    notify the LWF.
How to Apply and Deadline:
Complete the attached application and submit it no later than January 28, 2008 to Polly Reetz at reetzfam@juno.com. Provide the requested additional information including any letters of support from appropriate authorities in the field of the proposed work.

Review criteria:

1. The importance of the problem, the need for the project, and how it will be used to address identified problems.

2. The methodology and validity of the science being proposed.

3. The qualifications of the project manager. 

4. The number and commitment of partners in the project.

5. The proposed budget and amount of other funding raised.

6. Evidence of support for the project from authorities in the field, including letters of recommendations concerning the capabilities of the project manager/team.
7. The potential for influencing management of populations and/or habitat in a way that effects conservation of vulnerable species or biological communities.

8. The specific plans for disseminating findings to relevant audiences with as wide a reach as possible.

9. Research and education projects will be preferred.

Examples of projects funded by the LWF
Below are examples of projects funded by the LWF.  It should be noted that the LWF will consider projects focuses on non-game wildlife in Colorado and is by no means limited just to Colorado birds or particular habitats 

1.  Compilation of Recent Breeding Data for the Mountain Plover.  This was a joint project of the US Fish and Wildlife Service and Colorado Division of Wildlife with the two agencies providing the majority of the funding.  A University of Denver student collected and compiled the data.

2.  Mountain Plover/Ag Lands in Eastern Colorado.  The LWF provided the transmitters required to track breeding Mountain Plovers in order to determine relative breeding success on ag lands and other habitat types. Other collaborators on this project, which was managed by professors associated with the Colorado Natural Heritage Program, included Colorado State University, the Colorado Farm Bureau, Colorado Division of Wildlife, US Fish and Wildlife Service and US Geological Survey.  The same individuals and project were funded for a second year, but the focus of the research was Mountain Plover breeding success on and use of prairie dog colonies.

3.  Grasslands Bioblitz.  LWF funded part of an effort to develop a biodiversity snapshot of a 6,000-acre block of public grasslands in Jefferson and Boulder counties and raise public awareness of the biological communities on the site.  

4.  Conservation of Colorado’s Bats.  Funds were awarded for a harp trap to trap live bats safely, as part of a survey of bat species in upper-montane, mixed conifer forests in the Pikes Peak area.

5.  Impacts of Habitat Fragmentation on the Breeding Ecology of the Flammulated Owl.  ASGD funds were used to purchase a Cavity Peeper for observing development of young owls in nest cavities, in an examination of the impacts of major fires on owl reproduction and nest success.

6.  Population Dynamics of Burrowing Owls on the Pawnee National Grassland:  effects of  plague, recreational shooting and potential management actions.  LWF provided a spotting scope for this study of the impacts of prairie dog/plague dynamics on burrowing owl abundance, nest success and fledgling success.  The project will also evaluate the status of the Pawnee owl population and develop a multi-species projection model to predict owl populations under varying levels of plague, recreational shooting and prairie dog poisoning.

7.   Factors Affecting Population Declines of the American Pika. LWF funded equipment for a study of factors contributing to population declines of American pika at four different sites in Colorado, in collaboration with the University of Northern Colorado, the National Science Foundation and Mesa State College.
8.  Aurora’s Big Year.  LWF funded publication of a bird checklist for the City of Aurora’s Open Space Parks, created through publicly attended bird walks led by Denver Field Ornithologists.

9.  Ecological Characteristics of Syntopic Long-Eared Bats in Mesa Verde National Park.  LWF provided funds for the purchase of miniaturized radio transmitters for this study of the ecology of two bat species at Mesa Verde.  Collaborators included the National Park Service, USGS, Colorado State University, National Science Foundation and the Organization for Bat Conservation.
THE LOIS WEBSTER FUND

of  the
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Contact:  Polly Reetz, reetzfam@juno.com

APPLICATION FOR FUNDING 2008
Name of the project:

Location and time frame for the project:

Amount Requested from the Lois Webster Fund:  (If you plan to earmark LWF funds for a specific purpose, tell us what they will be used for.  If not, indicate why LWF funds will be an important part of your fund-raising strategy.  No preference will be given to one strategy vs. the other.)

Total Project Budget:

Other partners on the project:

Description of the project:  (to include the project’s goals, expected outputs, methodology, and why it is needed.)

LWF Application
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Date: 11/23/07
Explain how this project will lead to conservation of a non-game species or groups of species of wildlife that are declining or under stress.

Project budget:  Please attach a copy of the project budget, showing itemized expenses.  Also show income by source, with the date each amount was received, committed, or requested.

Name of Project Manager (and Title):

Please provide overview of qualifications or attach a short resume.

Name of Organization:

Mailing Address:

Phone:


Fax:


      E-mail

Contact Person (Title) (if other than above):

If other than a governmental agency or academic institution, please briefly describe the organization, its history, structure and objectives.  Please provide information on its annual budget and staff.  For 501 (c) (3)s , please attach evidence of IRS determination and the most recent form filed with the IRS, or audited budget and a list of staff. For colleges and universities, please provide pertinent information about the departments involved.

_______________________________________________________________________

If the LWF provides funding for this project, I will be responsible for assuring the research is conducted as stated, making sure the budget is adhered to and providing the LWF representative with brief monthly reports during the research and an article concerning the project for the ASGD newsletter.

Project Manager: __________________________________  Date:___________


Please limit your application to three pages and the requested attachments. Direct questions and submit your application to Polly Reetz at reetzfam@juno.com.

